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foreword
Dear Ministers,

Congratulations on being
appointed to this year's Historical
Joint Crisis Committee at
MUN@UWCSEA. Serving in the HJCC
is considered an incredibly
advanced position requiring
creativity quick thinking, and
constant engagement with fast-
moving developments. Unlike
THIMUN committees, the HJCC
thrives in uncertainty, rapid
response and active participation. 

To guide you in the best direction,
use this handbook and proactively
research to ensure you have a solid
foundation for the committee. If you
need any further clarification or
futher support, please reach out to
the Secretariat or your chairs.

We look forward to seeing your
creativity, diplomacy, and problem-
solving skills in action.



structure
In HJCC, you will not be a delegate, but rather a specific minister
from your country. There will be 4 ministers present in each
cabinet:

Head of State: 
The Head of State is the highest-ranking member of a
country’s government and oversees all the internal
mechanisms of the government. The Head of State should be
well-informed on all aspects of his country’s domestic and
international policies. 
In the HJCC, the role of the Head of State is to represent their
nation and monitor the other ministers in the group. 
All ministers in the group must discuss with the Head of State
before making important decisions. 
Before making important decisions, the Head of State is
required to consult all of their cabinet members.

Defence Minister: 
The Defence Minister is the member who oversees the military. 
Defence Ministers must be informed on their country's troop
numbers, military equipment, and budget. 
Identifying nations that have existing or may have potential
military alliances with their nation is a crucial area of
understanding that the Defence Minister must possess. 
In war, the Defence Minister must take charge and offer advice
on how best to delegate resources to certain causes
(protection, attack, etc.) 
Often, the Defence Minister will work with the Finance Minister
on the distribution of monetary and military resources in times
of need and will come up with plans and systems to suggest to
the Head of State. 
In times of crisis, the Defence Minister must have certain
protection measures devised and be ready to take decisions
based on the severity of the issue and its consequences.
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Foreign Minister: 
The Foreign Minister is in charge of their nation’s international
presence. They will often, but not always, be the instigator of
private meetings with other countries. 
The Foreign Minister must know their nation’s allies, and
potential allies, as well as those with more strained relations. 
When initiating or breaking alliances, the Foreign Minister must
provide information to the rest of the cabinet on how their
nation should proceed. 
Due to their diplomatic responsibilities, the Foreign Minister
must be at the forefront on treaty discussions, peace talks,
ceasefire talks, etc..

Finance Minister: 
The Finance Minister is responsible for their nation’s monetary
information. 
The Finance Minister must be knowledgeable of their nation’s
currency, trade relationships and budget between other
nations. 
When forming alliances, the Finance Minister must provide
information on which countries either owe money or to which
countries their nation owes money. 
Additionally, the Finance Minister is responsible for information
on which nations are vital trade partners, how the majority of
trade business is conducted, and the most valuable exports
and imports of their nation. 
During times of crisis, the Finance Minister must be prepared to
direct funds to areas of need or initiate alliances with other
countries with the incentive of financial aid.
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Respective domains for ministers provide a guideline for how
cabinets can divide work, but HJCC runs fluidly, hence ministers
may engage in activities not typical of their title. E.g. Finance
Minister submitting troop movement directive or Foreign Minister
reallocating a state’s finances.

 The committee will begin at a scheduled crisis start date and the
committee will be a simulation of events after that. No information
after the crisis start date may be referenced during debate or
through directives (you will look silly if you talk about ChatGPT in
1994). 

Crisis Updates 

As committee goes on, chairs will provide crisis updates in
response to directives submitted by cabinet members. Ministers
are advised to stay as up to date on crisis updates in order to craft
effective directives that affect the situation at hand.

modes of address
“Chair”
“President”
“Minister”
“Cabinet”



directives

HJCC functions with a specialised procedure that does not involve
drafting and submitting resolutions on behalf of a member state.
In HJCC, each minister is a representative of government that can
take direct actions sanctioned by the state. Hence, ministers will
submit directives, an official document that details the action a
state wishes to take. The details of submitting directives are as
follows: 

There are three main types of directives. 

Private Directive: This directive is sent directly by a cabinet to
the chairs without the knowledge of anyone else in the
committee. Usually, this is the most common form of directive.
Public Directive: This directive is sent by a cabinet to the
chairs, but will be made public knowledge to everyone in the
committee.
Press Conference: Press conference directives function the
same as public directives, except that they request all cabinets
to return to the committee for a press conference regarding
the directive. Chairs may deny the request for a press
conference if they deem it unnecessary
Joint Directives: Each of the directives listed above can be
submitted unilaterally by a cabinet. However, states may also
choose to submit joint directives between two or more states,
detailing joint action to address the crisis.



meetings

Some examples of what directives can be about are listed below: 

Military actions that include air strikes, bombing, troop and
weapon deployment, are permitted. However, ministers must be
aware that severe military actions hold consequences in the form
of new developments introduced by the chairs. 
Distribution or relocation of their nation’s budget, with information
on how much and to which sectors presented to the chairs. 
When placing or lifting economic sanctions of certain nations,
ministers must be prepared for actions the country with the
sanctions may take. 
Ministers can also form organisations with other nations; this will
most likely take place in the form of formal meetings (monitored
by the chairs).

Meetings:

The majority of time in HJCC will not be spent in committee, but will be
spent in meetings. The purpose of meetings is for cabinets to discuss
strategy or write directives. 

Remember, the most successful HJCC cabinets are the ones that
communicate the best. Meetings are typically held between select
members of different cabinets. E.g. Foreign Minister of Russia with the
Foreign Minister of the USA. Meetings can be between representatives
of two or more cabinets, and there is no minimum or maximum
number of participants for a meeting. 

However, excluding an initial meeting, ministers are advised to keep
meetings only between necessary ministers to ensure maximum
efficiency. Meetings will take place in the assigned meeting rooms
that will be allocated by the chairs. If any minister wishes to request a
meeting, they must inform the chairs, who will keep record of all
meetings that take place.


